Higher education institutions are associated with social transformation throughout the history. In this sense, universities, as the most crucial constituent of higher education system, are known to have three main functions, teaching and training, research, and public interest. Today, it is important for these institutions to have a strategic planning with mission and vision statements in order to declare their reason for being and their future goals due to the competitive educational market. The objective of this study was to conduct a content analysis regarding mission and vision statements of foundation universities in the context of university functions. The study included 72 foundation universities from Turkey. Foundation universities do not have a long history in Turkey and strategic planning is still under development in these institutions. The study data were collected from mission and vision statements published on the official websites of the foundation universities. The results of semantic content analysis demonstrated that foundation universities put greater importance on the teaching and training function in their mission and vision messages compared to research and public interest functions. The results of the present study suggest that foundation universities should improve their strategic planning with well-defined mission and vision statements, and should not ignore the other two main functions in this process.
Introduction


Since their foundation, higher education institutions have been mutually related with social developments (Martin & Etzkowitz, 2000) . They are regarded to play a key role in social transformation, because they have a substantial influence on such changes and they are concurrently affected by these changes (Brennan, King, & Lebeau, 2004) .
As the prominent higher education institutions, universities are establishments in which scientific research is conducted, solutions are offered to national issues, qualified labor is trained according to the needs of the country, and guidance is provided in terms of democracy and freethinking. This makes universities a key actor in social change. Since these institutions are at the very heart of social transformation, they are also subject to change, which makes them the triggers of transformation.
Higher Education and University Roles
The origin of the modern university dates back to the Age of Enlightenment and the purpose was to promote scientific development, perform logical interpretation, and pursue reality on an institutional basis (Cowen, 1996) . Bauman (2001) has verified such history and suggested that, the perceived idea of university and the role of the university are still a paradox of the present day. At the beginning, the modern university emerged from the attempts to reserve an area for generating knowledge independent of church influence (Bayhan, 2009) . The doctrine of the Enlightenment suggested that one had the capacity to reach the truth and comprehend oneself using science, and one could even reach happiness through science, as argued by some scholars developing such assumption even further (Harvey, 1990) . Nevertheless, such expectations were utopian and subject to change during the history. Economic and historical changes have led higher education institutions to restructure their methods of generating knowledge and providing expertise (Bayhan, 2009) .
This contemporary era has caused universities to be identified by the production of knowledge and technology, modernization, and qualified work force, making them involved in enhancing prosperity and create channels for competing in national, regional, and international arenas. The universities' role in socioeconomic progress must be re-evaluated, considering their functions as education suppliers (basic education and continuous labor coaching and advancement), knowledge and technology makers, as well as financial establishments and social players in several fields (Thanki, 1999; Boucher, Conway, & Van der Meer, 2003) . University, as defined by Marga (2005; , is an establishment with justification by cultural grounds and with an operative role in its specific context. The university role of this century is to define the higher education context considering present day conditions and find innovative solutions to the issues between education and industry.
Due to historical transformations of university models, the roles of the university have also changed. As of the mid-20th century, universities gained a new social role (applied research, consultancy, and adult training) in addition to their primary education role (Kavak, 1990) . The main roles of universities, as listed by Sönmez (2003) , include conducting scientific research, problem solving on both a national and universal scale, work force training according to national needs, making their knowledge and expertise available for the public, making publications, and serving as a model.
There are some principles established by Organization for Economic Co-operation and Development (2007) for the assessment of university roles within local and regional development: (1) knowledge production via transferring leading-edge technology and research; (2) knowledge transfer to the community via education and improved human capital; and (3) cultural and social development with the potential to optimize innovative conditions. Whether these principles are satisfied is evaluated by a set of indicators, including: (1) How many affiliations the university has with local and regional players; (2) to what extent the university has innovative contribution via scientific research in its community; (3) how many research centers the university has helped establish; (4) how many major companies the university has led to invest in its region; (5) what is the university's role in creating an action capacity in its region under a highly competitive global economy; (6) what is the university role in human resources development; and (7) to what extent the university has made social, cultural and environmental contributions. The starting point of establishing all these criteria can constitute the university's mission statement. However, this brings the requirement of defining "the mission of the university" and its functions (Marga, 2010) . A mission statement is a specific declaration that should be prepared by each university, and the extent of its exercise can vary on a local, regional, national, and international basis.
As previously stated, universities are beneficial players contributing to development, knowledge production and transfer, and innovation (Goddard, Robertson, & Vallance, 2012) . These institutions try to fulfill such intentions by means of three roles: teaching & training, research, and public interest. These roles are the subject of an important discussion related to higher education system; however, the underlying concept is still unclear and each university may have its own concept based on its activities, position within the region and the national plan of the country (Sánchez-Barrioluengo, 2014) .
According to the widely recognized opinion of Pawlowski (2009) , an entrepreneurial university keeps a solid relation with the society and the economic setting, yet such relation is only based upon the university's internal progress. If this university form is expanded into a complicated model with transformational attempts for its region via socioeconomic, cultural, and educational actions, as well as collaboration with diversified establishments of the region involved, then it assumes that such university must undergo a fundamental transformation as a result of this synergy (Marga, 2010) .
Researchers have an increasing passion toward an entirely distinct perspective for the university roles and they have started concentrating not just on the education and research functions, which has resulted in a fourth role (Trencher, Yarime, McCormick, Doll, & Kraines, 2014) . Specifically, the demand from the universities is to be open systems in connection with their environment and to explore effective commitments with other parties, which may include district administrations, industry, civilian population, or development agencies (Lukman, Krajnc, & Glavic, 2009; Peer & Stoeglehner, 2013) . Trencher et al. (2014) believed that this "co-creation for sustainability" is a novel university role. This can only be achieved by building a sophisticated communication system among academicians and other players of the community (Adomßent, 2013) , and such system ensures a shared commitment for determining the demand of knowledge, conducting researches, generating knowledge, providing reflexive learning, and transferring knowledge (Peer & Stoeglehner, 2013) .
In this context, Etzkowitz, Webster, Gebhardt, and Terra (2000) conducted a study to assess the collaboration among universities, state, and industry given the fact that the information society has led universities to have an enhanced role. They investigated the extent of such collaboration in different states and concluded that a new way was required for the future studies and the universities had to make their long-term policies, if they wanted to embrace an entrepreneurial spirit. The study by Azman, Sirat, and Azhari (2010) conducted a survey to evaluate the position and functions of Malaysian higher education, especially the universities. There were various scenarios in this survey for the future Malaysian higher education, including the status and role considering the preferences of their country. As another example, Ritzen (2006) built scenarios about how higher education would function in the future from an international perspective as to the dynamism of higher quality talents around the world. Higher education was shown to be an international entity and international expertise was suggested to be a favorable resource for scientific and political efficiency. Considering the improvement in the Information and Communication Technology (ICT) and the new opportunities offered to everyone regarding information, Atkins (2005) suggested that this improvement has the potential to create a breakthrough for the future higher education. Additionally, the recent study by Mellow and Woolis (2010) examined the global tendencies and leading effects that would be of importance for the future higher education and concluded that there were three major aspects: globalization, progress in technology, and influence of the market.
Higher Education in Turkey
The Turkish higher education has been under a strong influence of the state throughout its history (Ercan, 1998) . According to Tekeli (2003) , Turkish universities did not advance simultaneously with those of the Western countries, due to the relatively delayed emergence of the university concept. Higher education institutions are currently subject to the Council of Higher Education (YÖ K) in Turkey, which is an institution founded in 1982 after the enacting of the Law of Higher Education (No: 2547) in 1981.
The founding purposes of YÖ K were planning, guiding, and managing the activities of higher education system. The single actors were the state universities prior to YÖ K (Atakan & Eker, 2007) . Upon the introduction of this institution, non-profit organizations were allowed to establish foundation universities. In 1981, the first foundation university was established and followed by several foundation universities up to the present.
In state universities, students are only required to pay a tuition fee for education, which is much higher in foundation universities. Nevertheless, state and foundation universities have many differences beyond mere expense. State universities have limited budgets with the government funding compared to foundation universities that have monetary resource from tuition fees. This causes foundation universities to have an opportunity of improved resources, cutting-edge materials, and improved educational equipment (Atakan & Eker, 2007) . The ratio of academician-student is lower in the foundation universities, too (Tansel & Gungor, 2002) .
Foundation universities have a limited history of only 20 years and the quality of their education system is still under improvement. This is why the foundation universities are in an ongoing search for the best academicians in the respective fields of teaching and research and they continually attempt to find new fields to distinguish themselves from their rivals, try to provide improved resources of teaching and learning, and create exclusive social opportunities for their students (Atakan & Eker, 2007) .
The teaching and research concept of higher education has been transformed in Turkey and "performance" has become a prominent notion for the higher education debate, as proven by the analyses of Lyotard (1984) . Also, the reports of YÖ K (2007) and Turkish Industrialists and Businessmen Association (2000; regarding higher education in Turkey have highlighted the performance notion and strictly recommended that universities should focus on performance, while planning their budgets, evaluating their personnel, and improving research activities.
There are 193 universities in Turkey as of 2015. Among these, 114 are state universities and 76 are foundation universities based on the statistics provided by YÖ K on its official website.
Mission and Vision
The globalization of the world has emerged a reorganization necessity for higher education, which is gradually moving away from the public sphere toward a semi-public identity (Şenses, 2007; Altınsoy, 2011; Türk Eğitim Derneği, 2011; Acar, 2012) . Today, especially due to progress in information technologies, educational institutions are in a rapid transformation as is the case with all fields. Having an important place in the national development, the universities' function of providing a quality teaching and training service is becoming more critical in a transforming world. This necessitates strategic plans prepared for ensuring quality and planning future to be more vital (Arabacı & Şener, 2014) .
Strategic planning constitutes the initial stage of strategic management. Strategic management refers to the choices and activities during policy-making for designating the organization's future performance (Wheelen & Hunger, 2012) . Strategic management allows organizations to establish their working objectives and an informed and diligent approach is required to fulfill them (Güçlü, 2003) . As the first step of strategic management, strategic planning is an organization's process of defining and planning its strategies in order to adapt to its environment and minimize the risks, of which the importance has been emphasized by many scholars (Robinson, 1982; Powell, 1992; Boyd & Elliott, 1998) .
Articulating a mission and vision statement is of critical significance for effective strategic planning (Ö zdem, 2011). Strategic planning can be successful only if the mission and vision statements are defined and developed accurately (Devlet Planlama Teşkilatı, 2006) . In this sense, there are important clues about the type of teaching-training service provided in mission statements within the strategic plans prepared by universities during the foundation stage (Kunt, 2012) .
A mission statement articulates the "reason for being" of an institution. It is the response of the institution to "what is our business? why do we exist? what are we trying to accomplish?" (Bart, 1997, pp. 9-18) . According to Kemp and Dwyer (2003) , an effective mission statement should define the objective, products and services, doctrine, fields, and core technology of an institution. An institution must construct such mission statement as part of its strategic management process (David, 2001) . If an organization does not have a shared view describing its goals, it becomes a "traveler" without any idea where to go (Ackoff, 1987) , because the institution cannot determine its improvement process without a clearly defined mission. Therefore, a mission statement should aim to designate the institution's merits, ideas, and ground rules to exhibit performance and define the connection with its personnel, clients, investors, state, and community (Ackoff, 1987) .
A vision, the second item of strategic planning, refers to the institution's insight for the future. Vision represents an explicit understanding of the current and future positions. It reflects an institution's purpose, which has an influence over all institutional elements, and it is increasingly highlighted as an integral part of strategic management in today's world. A vision is an institution's desire and behavior of conduct (Dinçer, 2006) . A vision is a product of a reasonable and logical mind for ways of implementing an optimal future. An institution's vision should be pragmatic, cost-effective, technology-based, ambitious, and managerial should consider potential social issues and should be based on its capacity and resources (Altıok, 2011) . Institutions should not pursue a vain hope or a dream while creating their visions. In fact, a strategic vision should challenge the institution to formulate its activities and create a dynamism for its strategy (Thompson & Strickland, 1999) . According to Thompson and Strickland (1999) , the best vision statements are those having a clear guideline for the operational direction of the institution. According to Cowley and Domb (2012) , a vision statement delivers inspiration and authority for everyone involved in that organization. In brief, a vision statement is a way for an organization to reflect its future and predict its goal, which makes it become a commitment of a brand. Finally, Kotter (2012) described vision as an organization's forecast of its future position and vision statement as the description of reasons for pursuing such future to the members of that institution, in an open or an implied way.
There are several studies analyzing the mission and vision statements of universities. The study by Velcoff and Ferrari (2006) consulted 35 senior executives in universities to establish the extent to which mission statements were consistent with university activities. They found a positive correlation between mission statements and university activities. Another research by Morphew and Hartley (2006) involving approximately 300 colleges/universities (both state and public) concluded that state and private universities/colleges had different wording in their mission statements compared to those most commonly used. Firmin and Gilson (2010) analyzed the mission statements of 107 universities/colleges and found that the most common topics were educational matters, religion, community, life, and university, and confirmed that colleges/universities declared their reason of existence through mission statements. The study by James and Huisman (2009) from Wales concluded that the mission statements of higher education institutions were not consistent with the regional policies and were not in line with the market intentions. Ö zdem (2011) examined the mission and vision statements of public universities in Turkey and reported that the most frequent mission statement was on education of a qualified workforce, whereas the vision statements most commonly focused on research function.
Data Collection and Analysis
The study data were collected from the mission and vision statements of 72 foundation universities, which were published on the universities' official websites. The statements were analyzed using semantic content analysis.
First, the official websites of the foundation universities were checked for mission and vision statements. The findings were classified into five groups based on the presence and/or absence of mission and vision statements. These groups included universities with no mission and vision statements, universities with no mission statements, universities with no vision statements, universities with no separation between mission and vision statements, and the universities with mission and/or vision statements.
Second, the mission and vision statements were analyzed using semantic content analysis according to three main categories that were established based on the core functions of universities: teaching-training, scientific research, and public interest. The messages in the mission and vision statements were classified under these three main sub-categories. Each category had varying number of messages, which were carefully determined not to contain the same context and to be distinctive in nature. The number of the messages in each sub-category, which was expressed by the foundation universities in their mission and vision statements, was calculated and expressed in both frequency (f) and percentage (%). This method revealed the most common statements of mission and vision in each sub-category for the foundation universities. The frequency analysis made on the thematic analysis helped comprehend the significance and concentration of the messages under a category.
Results
This section will first provide the findings on five groups of foundation universities regarding the presence and/or absence of mission and vision statements. This will be followed by the findings on the content of mission and vision statements. The mission and vision statements were analyzed based on the sub-categories in the definitions.
The first analysis of the mission and vision statements revealed that there were 10 (f = 10, 13.89%) universities that had no mission and vision statements, one (f = 1, 1.38%) university that had no mission statement, one (f = 1, 1.38%) university that had no vision statement, six (f = 6, 8.33%) universities that did not make any separation between mission and vision statements, and 60 (f = 60, 83.33%) universities that had mission and/or vision statements.
Based on the content analysis, the distribution of the mission and vision statements of foundation universities by sub-categories is presented in Table 1 . Accordingly, the total number of messages was 187 in mission statements and 110 in vision statements. When the sub-categories were examined, the highest number of messages was in the "services for teaching and training" in both mission and vision statements (f = 75, 40.1% and f = 62, 56.4%, respectively). The lowest number of messages was in the "services for public interest" again in both mission and vision statements (f = 55, 29.4% and f = 18, 16.4%, respectively). The third sub-category of "services for research" was mentioned in 57 (30.5%) mission statements and 30 (27.3%) vision statements. Among all these three sub-categories, mission statements had higher number of messages than those in the vision statements.
The distribution of mission and vision messages under the "services for teaching and training" sub-category is presented in Table 2 . Among a total of 137 messages (75 in mission and 62 in vision statements), "international standard (world class) education" was the most commonly used message (f = 28, 20.43%). This message was used by 12 universities in mission statement and 16 universities in vision statement. The second common message was "education of individuals with leadership/entrepreneurship spirit" (f = 20, 14.59%), which was mentioned in 13 mission statements and seven vision statements. The third most common message was "education of individuals who are critical and free thinkers, innovative and creative" (f = 19, 13.86%), and used by a higher number of universities (f = 13) in mission statement than in vision statement (f = 7). The least mentioned message was in "education of high-quality human resource" and "education of individuals with sense of social responsibility (community service)" (f = 4, 2.91% for both). In these two sub-categories, the foundation universities' messages were mentioned only in the mission statements, not in the vision statements (f = 4 and f = 0, respectively). Adopting quality education and total quality management principles 6 5 11 8.02
Being a center of excellence and attraction 4 6 10 7.29 Table 3 presents the distribution of mission and vision statements under the "services for research" sub-category. There were 57 messages in mission statements and 30 messages in vision statements. Among them, "contribution to science and technological development in the world and in our country" had the highest number of messages in mission and vision statements (f = 19, 21.83%). This message was followed by "having technological infrastructure and equipment" (f = 12, 13.79%), "being a pioneer in research at national/international level (being at the top)" (f = 10, 11.46%), and "education of exploring and questioning scientists" (f = 10, 11.46%). The least commonly used messages were "being a research university", "national/international recognition in research", and "university-industry cooperation" (f = 4, 4.56% for all). When analyzed individually, "contribution to science and technological development in the world and in our country" was the most common message in mission statements (f = 14, 24.56%) compared to "being a pioneer in research at national/international level (being at the top)" in vision statements (f = 6, 16.66%). The lowest number of messages was "national/international recognition in research" in mission statements (f = 1, 1.75%) and "knowledge generation and implementation (analysis and synthesis)" was not mentioned by any of the university in their vision statement (f = 0, 0.00%). The distribution of mission and vision statements under the sub-category of "services for public interest" is presented in Table 4 , the messages of which were found in 55 mission and 18 vision statements. Regarding mission statements, the most common message was "education of individuals with sense of social responsibility" (f = 15, 27.27%) and the least common message was "professional competence in the national/international area" (f = 2, 3.63%). While none of these messages in this sub-category were excluded from the mission statements, very few were observed in the vision statements. The most common message was "pioneering social advancement/social development", mentioned by eight universities (44.44%). There were no messages in "professional competence in the national/international area" (f = 0, 0.00%). When the messages were analyzed collectively, "education of individuals with sense of social responsibility" (f = 20, 27.39%) was the most common as it was in the mission statements. The second most common message was "pioneering social advancement/social development" (f = 14, 19.17%), followed by "contribution to the economic/cultural/social/technological development of society" (f = 13, 17.80%) and "conducting studies for human benefit" (f = 12, 16.73%). Finally, the lowest number of messages was in "professional competence in the national/international area" (f = 2, 2.73%).
Discussion
The present study aimed to analyze the mission and vision statements of foundation universities in Turkey in the context of university roles. Study data were collected from the mission and vision statements on the official websites of the universities and semantic content analysis was used to determine the primary messages under three core functions of universities.
The findings showed that foundation universities put the greatest emphasis on the function of teaching & training highest and the least emphasis on public interest in both mission and vision statements. However, "education of individuals with sense of social responsibility", which was included in public interest, was the most frequent and "national/international recognition in research", which was included in research, was the least frequent message among a total of 187 messages observed in the mission statements. The foundation universities mentioned "international standard (world class) education" most, which was included in teaching & training, in a total of 110 messages given in the vision statements. Contrary to mission statements, vision statements had no messages in more than one sub-categories of all three main functions. Furthermore, the total number of messages in vision statements was lower than mission statements in all three categories, and a great majority of the vision statements concerned the function of teaching & training.
A mission statement expresses the reason for existence of an institution. It simply describes the institutional identity and the institution's specific features differentiating it from other institutions. The Turkish law also requires universities to have a strategic plan with mission and vision statements. However, the results of this study demonstrate that foundation universities do not fully comply with this regulation. The findings revealed that there are foundation universities which have no mission or vision statements, or which have made no effort to prepare separate mission and vision statements. The results also suggested that foundation universities give priority to their teaching & training roles in their mission statements. Besides, foundation universities do not seem to place due emphasis on recognition in research.
A vision statement, in turn, provides a representative picture of the future. It describes the way of implementing an optimum future for the institution and it is an essential part of strategic planning. The present study has demonstrated that foundation universities in Turkey are not concerned about vision statements as much as mission statements. The number of messages contained in vision statements is relatively low and universities fail to address certain sub-categories (e.g., "professional competence in the national/international area" and "knowledge generation and implementation"). However, universities most frequently emphasize their "international standard (world class) education" under the teaching & training function, which contains the highest number of messages among all three main categories. Consequently, the priority of foundation universities in Turkey has been observed to be the role of teaching & training in both mission and vision statements.
Conclusions
Mission and vision statements are essential parts of strategic planning. Today, strategic planning is considered vital for all institutions including universities especially due to the globalizing and competitive environment. Universities are important higher education institutions with three core functions of teaching & training, research and public interest. In this regard, universities are required to use this process to declare their institutional identities and future desires under today's competitive conditions. Due to their specific organizational structure, foundation universities may greatly benefit from the mission and vision statements.
Through these statements, foundation universities can develop positive relationships with their academic staff, students, and society. They can describe their unique attributes and their visions for an optimal future.
The present content analysis of mission and vision statements of foundation universities shows that foundation universities generally prefer using similar messages in their statements, which are mostly about teaching & training. In this sense, it would be beneficial for universities to diversify the content of their messages in a way that would include the two other main functions: research and public interest. Since universities are the core of scientific research, it is surprising that only 30.48% of the mission messages and 27.27% of vision messages fall in this category. This paper recommends future studies to investigate this specific finding in detail using respective variables including but not limited to the number of projects, academic publications, and academic staff.
The results of the present study demonstrate that foundation universities give the lowest priority to public interest. This is also an interesting finding considering that universities have been instrumental in national/social development since their foundation. Unfortunately, it appears that new foundation universities in Turkey are expressing little concern with social welfare. This may be due to the dynamics of the country and cultural structure, or due to the relatively short history of such universities.
In light of the findings of the present study, this paper recommends foundation universities to review their mission and vision statements based on the correct formulation of strategic planning. It also recommends universities to place more emphasis on the two other critical functions of universities since all three core functions are considered equally important. For future studies, it recommends more research on mission and vision statements in higher education institutions, since there is limited research in this field. In this sense, the present study contributes to the literature. However, this study is limited to the analysis of mission and vision statements of foundation universities. Future studies may include state universities and make comparisons. Other fields of future research may include the analysis of entire strategic plans of foundation universities without being limited to mission and vision statements, the comparison of universities' performance with the strength of their strategic plans, and the effect of universities' mission and vision statements on their stakeholders including their academic staff and students. Finally, it recommends future studies to analyze the three functions of universities separately by comparing their mission and vision statements.
